ACTION PLAN
FOR URBAN LOCAL BODIES (ULBs) &
RURAL LOCAL BODIES (RLBs)

OFFICE OF THE DEPUTY COMMISSIONER
KHAWZAWL DISTRICT: MIZORAM

KHAWZAWL DISTRICT



T ABLE OF CONTENTS

Part Particulars Page No.
| INTRODUCTION AND LEGAL MANDATE

1.1 Preamble 3

1.2 Khawzawl District: Demographic and Administrative Profile 3

1.3 Statutory and Judicial Framework 4
11 VILLAGE-WISE PROFILE AND CATEGORISATION 5
111 FOUR-STREAM WASTE SEGREGATION — IMPLEMENTATION

PLAN

3.1 Mandatory Four-Stream Segregation under the SWM Rules, 2026 7

3.2 Action at Household Level 8
v VILLAGE-LEVEL INSTITUTIONAL FRAMEWORK

4.1 Village Solid Waste Management Committee: Composition and 9

Functions

4.2 Role of Village Councils under Rule 40 of the SWM Rules, 2026 9

4.3 Role of the Block Development Officer and District Urban 10

Development Officer
A% WASTE MANAGEMENT INFRASTRUCTURE 11
VI LEGACY WASTE AND DUMPSITE REMEDIATION 12
VII | BULK WASTE GENERATORS 13
VIII | AWARENESS, TRAINING AND BEHAVIOUR CHANGE

8.1 Community Mobilisation Strategy 14

8.2 Training Programme 15

8.3 Translation of Salient Features of Supreme Court Orders into Mizo 15
IX MONITORING, REPORTING AND ACCOUNTABILITY

9.1 Reporting Structure 16

9.2 Key Reporting Obligations 16

9.3 Incentives and Penalties under the Supreme Court Order dated 17

05.05.2026

9.4 Garbage Vulnerable Points: Technology-Enabled Monitoring 17
X FINANCIAL PLAN 18
XI SPECIAL PROVISIONS FOR KHAWZAWL DISTRICT

11.1 Eco-Sensitive Terrain and Jhum-Land Waste 19

11.2 Identification and Support of Model Villages 19

11.3 Swachhata Marshals and Field Facilitators 19
XII | PHASE-WISE IMPLEMENTATION TIMELINE 20
XIII COMMUNICATION AND DISSEMINATION

13.1 Communication of Orders under the Supreme Court Order dated 21

05.05.2026

13.2 Dissemination of the Village Action Plan 21
XIV | ACCOUNTABILITY MATRIX 22



ACTION PLAN FOR ULBs & RLBs : KHAWZAWL DISTRICT

PART I: INTRODUCTION AND LEGAL MANDATE:

1.1 Preamble

This Village Action Plan (VAP) has been prepared by the Office of the Deputy
Commissioner, Khawzawl District, Mizoram, pursuant to the directions of the Hon'ble
Supreme Court of India in Bhopal Municipal Corporation v. Dr. Subhash C. Pandey
& Ors. (C.A. No. 6174/2023), and in furtherance of the Solid Waste Management (SWM)
Rules, 2026, notified by the Ministry of Environment, Forest and Climate Change (MoEFCC)
under the Environment (Protection) Act, 1986, effective from 1st April 2026.

The Supreme Court, through its progressive Orders dated 19.02.2026, 29.04.2026, and
05.05.2026, expressed serious concern over widespread non-compliance with waste norms across
India — including massive legacy dumps and poor segregation — and directed a comprehensive,
time-bound enforcement framework with District Collectors as the primary enforcement
authority. Directions issued by the Deputy Commissioner/District Collector in furtherance of this

Action Plan carry the authority of the Supreme Court of India.

1.2 Khawzawl District Profile

sxyexend) KHAWZAWL DISTRICT /f7sxaxa<)

DEMOGRAPHIC & ADMINISTRATIVE PROFILE

@ OVERVIEW N

Officially operationalized in August 2019 after
being carved out of Champhai District,
Khawzawl District serves as a vital
administrative and geographic node in
central-eastern Mizoram.

GEOGRAPHICAL AREA 1 '1 89
sq. km.

Khawzawl

DISTRICT HEADQUARTERS
Town

Located along

L CONNECTIVITY National Highway-6
(NH-6)
VILLAGE COUNCILS 38

“A rural-centric, agrarian district ’
\ Working towards inclusive and sustainable /22'

development.”

Village Councils

RURAL DEVELOPMENT 1

BLOCK RD Block
(Khawzaw! RD Block)

NOTIFIED TOWNS « Khawzawl (NT)

(ULBs) « Khawhai (NT)

+ Biate (NT)

R . . X . = 1
POPULATION | 36,381 \
(CENSUS 2011) (Baseline Population)
SETTLEMENT PATTERN ~ Predominantly rural,

& ECONOMY i agrariun economy
. centered on farming.

@& Rooted in Agriculture. Driven by Community. Moving Towards a Better Tomorrow. ¢



1.2  Statutory and Judicial Framework:
Instrument Key Provision Relevance to this Plan

SC Order 19.02.2026 Comprehensive baseline [Forms the Foundational
directions for SWM 2026 |[framework for preparation
rollout of this Action Plan

SWM Rules, 2026 (Rule 40) | Duties of Rural Local Bodies Primary operational mandate
(District Panchayats/ Village for village-level SWM
Councils)

SWM Rules, 2026 (Rule5) Mandatory 4-stream source |Core waste segregation practice
segregation at household level

SWM Rules, 2026 (Rule 15) | Legacy waste and dumpsite Basis for Time-bound
remediation remediation of legacy waste and

dumpsites
SWM Rules, 2026 (Rule 17) | Environmental Penalty framework for

compensation— Polluter Pays

defaulters

Environment (Protection)

Act, 1986 (Section 5)

Power delegated to District

Collector / Magistrate

Statutory enforcement powers

for implementation of SWM

SC Order 29.04.2026

Follow-up directions,

accountability matrix

Basis for periodic
monitoring, Reporting and

review

SC Order 05.05.2026
(Para 4 & 5)

Constitution of Special Cell;
Delegation of powers to DCs;

BWGs enforcement measures

including  water/electricity
disconnection  for  non-
compliant Bulk Waste
Generators

Enforcement mechanism &

institutional Framework

SC Order 05.05.2026

(Para 21)

11 operational directives to local
bodies

Operational Road-map for
implementation at village and

town levels.

SC Order 05.05.2026
(Para 9)

Submission of Form IV

Baseline data collection &

compliance reporting

requirement.




PART I1: VILLAGE-WISE PROFILE AND CATEGORISATION
2.1 Villages of District
Urban Towns under Khawzawl District:

Sl/ 1::.111;1; Name of | Name of Village holl\i(s)(;l(:(f;l d Population Population
No. Block Town Council (Approx) Male | Female | (Approx)
1 [Khawzawl Khawzawl | Khawzawl Arro 86 204 234 438
o [Khawzawl | Khawzawl | Khawzawl Darngawn 304 767 733 1500
3 Khawzawl | Khawzawl | Khawzawl Lungvar 185 451 423 874
4 Khawzawl Khawzawl | Khawzawl Zuchhip 201 650 657 1307
5 Khawzawl | Khawzawl | Khawzawl Kawnzar 175 461 489 950
6 [Khawzawl | Khawzawl | Khawzawl Vengthar 643 1766 1854 3620
7 Khawzawl | Khawzawl | Khawzawl Electric 240 697 683 1380
8 [Khawzawl | Khawzawl | Khawzawl Dinthar 274 525 613 1138
9 Khawzawl Khawzawl | Khawzawl Hermon 360 989 1036 2025
10 [Khawzawl Khawzawl | Khawzawl Zaingen 279 601 595 1196
11 [Khawzawl | Khawhai Khawhai 556 1185 1302 2487
12 [Khawzawl Biate Biate 520 1176 1084 2260
Total 3913 9472 9703 19175
Rural villages under Khawzawl RD Block:
No. of .
SI/No | Name of RD Block Naméfo(l)lf;1 \S}Iage Hon;_(sleho Population P((K)ulatlon
Male Female pprox)
(Approx)
1 Khawzawl RD Block Dulte 216 475 451 926
2 Khawzawl RD Block Kawlkulh 422 906 860 1766
3 | Khawzawl RD Block | Kawlkulh North 271 566 537 1103
4 Khawzawl RD Block Vankal 107 193 184 377
5 Khawzawl RD Block Khualen 58 146 139 285
6 Khawzawl RD Block Rabung 346 767 728 1495
7 Khawzawl RD Block Aiduzawl 23 139 132 271
8 Khawzawl RD Block Tualpui 139 328 312 640
Khawzawl RD Block Ngaizawl 202 577 548 1125
10 Khawzawl RD Block Neihdawn 153 396 376 772
11 Khawzawl RD Block Arro 41 87 82 169
12 Khawzawl RD Block Puilo 126 292 277 569
13 Khawzawl RD Block Chhawrtui 259 575 547 1122




14 Khawzawl RD Block| Hmuncheng 92 205 195 400
15 Khawzawl RD Block Tualte 276 670 637 1307
16 Khawzawl RD Block Vangtlang 105 266 253 519
17 Khawzawl RD Block Chalrang 167 386 366 752
18 Khawzawl RD Block| New Chalrang 138 325 308 633
19 Khawzawl RD Block Lungtan 132 337 321 658
20 Khawzawl RD Block Tlangmawi 44 126 119 245
21 Khawzawl RD Block Sialhawk 515 1234 1172 2406
22 Khawzawl RD Block Riangtlei 93 205 195 400
23 Khawzawl RD Block | Vanchengpui 179 451 429 880
24 Khawzawl RD Block Pamchung 70 160 138 208
25 Khawzawl RD Block Tlangpui 168 446 441 857
26 Khawzawl RD Block Chawngtlai 426 965 964 1929
TOTAL 4768 11223 10711 21904
Consolidated Rural villages:
No. of
Sl | Name of RD . Total No. of Sex .
Village Total Population
No. Block . household Male Female
Council
1 Khawzawl RD 26 4768 11223 10711 21904
Block
TOTAL 26 4768 11223 10711 21904
Consolidated Urban & Rural:
Sl | Type of No. of Village Total no. of Sex Total
No. | Area Council household Male Female Population
1 | Urban 12 3913 9472 9703 19175
2 | Rural 26 4768 11223 10711 21904
TOTAL 38 8681 20695 20414 41079




PART III: FOUR-STREAM WASTE SEGREGATION — IMPLEMENTATION PLAN

3.1 Mandatory Four-Stream Segregation as per Rule 4 of the SWM Rules, 2026

All waste generators including households in every village are required to segregate

waste at source into four streams:

Stream

Type of Waste

Wet Waste

Kitchen
food
fruit/vegetable

waste,
scraps,
peels, meat,

flowers, leaves

Dry Waste

Plastic, paper,
metal, glass,

rubber, wood

Sanitary Waste

Used diapers,
sanitary napkins,
tampons,

condoms

Special Care
Waste

Paint cans, bulbs,
batteries,
medicines, mercury

items

Yellow/

Separate

box

Colour of Bin| Disposal Route

Areas:

household/community level or recycling as

Rural On-site  composting at

animal feed wherever appropriate.

Urban Areas: Households shall, wherever
feasible, process wet waste through kitchen
gardens or on-site composting. The remaining
wet waste shall be transported to the respective
Solid Waste Management Centre (SWMC) at
Khawzawl, Khawhai or Biate for processing

once the facilities become operational.

Rural Areas*: Dry waste shall be collected and

stored at the designated village waste

collection/dumping site as an interim
arrangement, due to absence of proper waste

management facilities.

Urban Areas: Dry waste shall be transported to
the respective SWMCs at Khawzawl, Khawhai

and Biate for sorting, recovery and recycling.

Collected in sealed bags and disposed of
through the authorised agency.

Deposited at designated collection centres and
transported to the respective SWMC for safe
storage and disposal through authorised

recyclers or treatment facilities.

Policy Note* :

arrangement until a sustainable system is established.

At present, adequate Solid Waste Management Centre (SWMC) facilities are not available to cater to the
collection, transportation and processing of dry waste generated in rural areas of the district.

Accordingly, designated village waste collection/dumping sites shall continue to function as an interim
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As a long-term policy measure, the Government of Mizoram may consider either (i) developing SWMC
Jacilities and associated collection and transportation infrastructure for rural areas, or (ii)
establishing a convergence framework between the Urban Development & Poverty Alleviation
(UD&PA) Department and the Public Health Engineering Department (PHED) to enable the
utilisation of the existing SWMC infrastructure developed by the UD&PA Department for processing dry waste
collected from rural areas. Such convergence, including the institutional arrangements, transportation
mechanism, operational responsibilities and financial modalities, shall require appropriate policy decisions

and implementation at the State Government level.

3.2 Action at Household-Level:

Each Village Council shall ensure the following steps at the household level:

1.

Distribution of 4-bin sets (or 4-bag system for remote villages) to each household; shall be
procured as per funding received from State Govt./Nodal Dept.

Door-to-door collection by designated Sanitation Workers, with a fixed daily or alternate-
day schedule;

Management of Wet Waste: Households shall manage wet waste in accordance with the
prescribed disposal mechanism. In rural areas, biodegradable waste shall be processed
through on-site composting, community composting or recycling as animal feed, wherever
appropriate. In urban areas, households shall, wherever feasible, utilise kitchen gardens
or on-site composting, while the remaining wet waste shall be transported to the respective
Solid Waste Management Centre (SWMC) for processing upon operationalisation of the
facilities.

Management of Dry Waste: Households shall store dry waste separately and hand it over
to the designated collection system. In rural areas, dry waste shall be transported to the
designated village waste collection/dumping site as an interim arrangement. In urban areas,
dry waste shall, upon operationalisation of the respective Solid Waste Management Centres
(SWMCs), be transported to the SWMCs at Khawzawl, Khawhai and Biate for sorting,
recovery and recycling. Until such facilities become operational, dry waste shall continue to be
disposed of at the existing designated dumping sites.

Prohibition of Open Burning and Littering: Open burning, indiscriminate dumping and
littering of solid waste shall be strictly prohibited. Violations shall attract action under the
Solid Waste Management Rules, 2026, including the levy of Environmental
Compensation, wherever applicable.

Information, Education and Communication (IEC): Village Councils shall undertake
regular awareness campaigns, community meetings and household outreach
programmes to promote source segregation, home composting, reduction of single-use
plastics, scientific waste management practices and compliance with the Solid Waste

Management Rules, 2026.
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PART IV: VILLAGE-LEVEL INSTITUTIONAL FRAMEWORK

4.1 SWM Committee at Village Level including composition of the Committee:

Each Village Council shall constitute a Village SWM Committee (VSWMC) within 15 days of receipt

of this Action Plan, with the following composition:

S1/ No. | Member Role

1 Village Council President Chairperson

2 2 (two) Village Council elected members Member

3 Representative, Young Mizo Association (YMA) local unit Member- Secretary

4 Representative, Mizo Hmeichhe Insuihkhawm Pawl Member
(MHIP / Women's Council)

5 School Principal / Headmaster — All schools within the Special Member
village

6 J.E PHED concerned or his representative Technical Support

7 Sanitation Worker Technical Support

8 ASHA (health perspective) — consultant on Sanitary waste Special Invitee
disposal

9 President, MUP Advisor

10 All Church leaders within the village Special invitee

Note: BDO & DUDO will oversee the constitution and working of the VSWMC in their concerned

Jjurisdiction. The VSWMC shall meet at least once a month and maintain a register of proceedings.

4.2 Role of Village Council under Rule 40, SWM Rules, 2026

Under Rule 40 of the SWM Rules, 2026, Village Councils (as rural and urban local bodies)

are responsible for:

e Village-level source segregation enforcement;

¢ Organising door-to-door waste collection with designated workers, their transportation

to designated management centers.

¢ Creating awareness among residents about waste rules and penalties;
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¢ Preventing open dumping and waste burning within village limits;
e Reporting to Block Development Office (BDO)/District level on waste data (Form IV);
e Coordinating with DUDO, DRDO & PHED for Material Recovery Facilities (MRFs)

and compost plants.

Note: The VSWMC shall handhold the VCs and BDO; oversee and monitor the implementation of
the SWM Rules 2026 and ensure that 4-way source segregation is implemented for 30% of the
census villages within the district by the 315t October 2026; 50% by the 315t March 2027
and 100% by 315t December 2027.

4.3 Role of Block Development Officer (BDO) and DUDO (District Urban Development Officer):
The BDO (Khawzawl RD Block) and DUDO (Khawzawl Urban) shall:

¢ Coordinate with all Village Councils under their jurisdiction for Plan implementation;

e Compile village-wise Form IV data and forward to the Deputy Commissioner by last week of

July, 2026;

¢ Monthly monitoring report on the actions taken by VSWMC members on SWM

compliance and convene review meetings with VSWMC on need basis;

e Submit monthly compliance reports to the DC's Special Cell;

e Facilitate training of Village Council functionaries, Sanitation workers, and VSWMC

members.
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PART V: WASTE MANAGEMENT INFRASTRUCTURE

5.1 Composting:

Infrastructure Target Villages | Timeline Implementing Agency
Household 8 Villages Within October, 2026 Village Councils
compost pits

Community 6 Villages Before 315t December BDO/Village Council
Compost Yard 5026

5.2 Material Recovery Facilities (MRFs):
¢ District-level Material Recovery Facilities: All recoverable dry waste shall be transported

to the respective Solid Waste Management Centres (SWMCs) at Khawzawl, Khawhai
and Biate for sorting, material recovery and recycling, once the facilities become operational.

¢ Convergence: Transportation of segregated dry waste from rural areas to the respective SWMCs
shall be undertaken through a suitable convergence mechanism to be established by the State
Government. The Government of Mizoram may consider convergence between the Urban
Development & Poverty Alleviation (UD&PA) Department and the Public Health
Engineering Department (PHED) to enable utilisation of the existing SWMC infrastructure
for processing rural dry waste. The institutional arrangements, transportation mechanism,
operational responsibilities and financial modalities shall be determined through appropriate

policy decisions at the State Government level.

5.3 Special Care / Sanitary Waste Collection Points

¢ Designated Collection Centres to be established at PHC/CHC/Sub-Centres and Village

Council offices for Special Care Waste (bulbs, batteries, medicines);

¢ District Civil Hospital, Khawzawl to serve as primary collection points;

e District Medical Officer to coordinate with authorized/designated sanitation workers for periodic
collection.

5.4 Dustbins and Street Infrastructure

e FEach govt. establishment within the district shall establish clearly marked four-stream
dustbin stations.

e All marketplace, school, church compound, community hall, and main veng (locality)
thoroughfares shall also establish clearly marked four-stream dustbin stations.
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PART VI: LEGACY WASTE AND DUMPSITE REMEDIATION
6.1 Identification and Mapping

e All existing dumpsites (both authorised and unauthorised) within Khawzawl District has
already been geographically mapped by MPCB officials on 05.05.2026, in compliance with
Rule 15 of the SWM Rules, 2026. This shall be reviewed during the meeting of DC’s Special
Cell.

6.2 Remediation Timeline

Action Deadline Current Status
Identification and mapping of | 15t Week of June Completed
all legacy dumpsites
Geographical mapping and 31 October 2026 (Rule Completed
evaluation complete 15 deadline)
Complete stoppage of fresh Immediately upon After the completion of SWMC
waste dumping at existing open pnotification at Khawzawl, Khawhai & Biate in
sites Urban Areas.

Note: Supreme Court Direction (Para 21(j)): "There should be no dumping of waste or

legacy dumpsites. Only rejects shall be allowed to sanitary scientific landfill."

6.3 Development for Solid Waste Management Centre in Towns of the District:
e SWMCs are under construction for Khawzawl District. The DC shall follow up on this project
and expedite development/construction in coordination with UD&PA/DUDO.
» Khawzawl SWMC- expected to be complete by December 2026.
» Khawhai SWMC- Completion date is August 2026, the contractor has been
instructed to prioritise and complete the remaining steel works at the earliest to avoid
delays due to the monsoon season.

*» Biate SWMC- Minimal Work is remaining, expected to be complete by July 2026.
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PART VII: BULK WASTE GENERATORS (BWGs)

7.1 Identification and Registration

No BWGs identified.
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PART VIII: AWARENESS, TRAINING AND BEHAVIOUR CHANGE

8.1 Community Mobilisation Strategy

Capacity building/sensitization on SWM/SWM Rules, 2026 and on its implementation. Given

the strong social fabric of Mizo villages — anchored in institutions such as the Young Mizo
Association (YMA), MHIP (Women's Council), Mizo Upa Pawl (Elders' Association),

and the Church — the following culturally sensitive awareness approach shall be adopted:

awareness drives, YMA

gatherings, etc.

Platform/Target Activity Timeline Responsibility
group
YMA (Young Quarterly village-level SWM| To commence | PHED & YMA
Mizo Association) rallies; door-to door from July, 2026

Rules,2026 and waste

segregation, etc.

MHIP(Women's Household-level waste July & August DUDO(ULB), PHED &
Associations) segregation demonstrations; 2026 MHIP
compost training
Churches (Sunday Announcements, posters, Ongoing PHED (rural) & DUDO
Service) short awareness sessions (urban)
during community
gatherings
Village Council Monthly/quarterly agenda Monthly VCs
Meetings item on SWM compliance;
review of VSWMC reports
Schools, College, Waste segregation From July 2026 | DEO & SDEO,
DIET (Eco-Clubs etc.) | competitions, cleanliness Govt. Khawzawl
pledge, Green Campus College.
programme
Mizo Upa Pawl Community champions for | From June 2026 | DUDO(ULB), PHED
(Elders) behavioural change
Village Communities | Awareness SWMC From June 2026 | BDO, DPRC, DRDO
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8.2Training Programme

social media

pits, do’s and don’ts on

handling wastes, etc.

Category Training Content Responsibility Timeline
All Village Council | SWM Rules 2026, Form | DPRC, DRDO July & August
elected members & | IV, waste segregation,
VSWMC Members composting, enforcement
Sanitation Workers | Collection methods, PPE | DUDO (ULB); PHED A During the month
; ; of July
/ Waste Collectors use, vehicle handling, | (rural)
segregation at source.
SHG members | Vermicomposting, organic | KVK July & August
(MzSRLM-linked) compost marketing
Teachers and Eco- | Green School programme, | DUDO (ULB); July & August
Club leaders waste audit, student | PHED
campaigns In convergence with
School Education
Dept.
Publicity through | Waste Segregation, | DIPRO During the month
print media and | Importance of compost of July

8.3 Translation of Salient features of the Supreme Court Orders in Mizo:

Already prepared by UD&PA; and circulated within the District to all Govt. offices and VCs.
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PART IX: MONITORING, REPORTING AND ACCOUNTABILITY

9.1 Reporting Structure:

Household / Waste Generator

l

Village Council / VSWMC (Weekly internal review)

l

Block Development Officers (Monthly report to Special Cell)

l

Special Cell, Khawzawl (Monthly compliance report)

l

Designated State Secretary (EF&CC/UD&PA/RD&A Department)

9.2 Key Reporting Obligations:

Report Frequency Submitted by Submitted to | Supreme Court
Direction
Form IV data (waste One-time (by | All DC Special Cell | Para 9,

2026)

generation/processing | May or 2d week Vlll'a — Chief | 5 qer 05.05.2026.
data) of June 2026, | g¢ Councils | Secretary —

DRDO
Village SWM Fortnightly BDO & DRDO| DC / Special Para 4,
Compliance Report Cell Order 05.05.2026
Fortnightly Fortnightly DC / Special | Designated Para 4,
Compliance Report Cell State Secretary Order 05.05.2026
Monthly Monthly DC State Secretary | Para 6,
Performance Order 05.05.2026
Summary
Legacy Dumpsite One-time (by 15t | MzPCB, BDO DC / State Rule 15, SWM
Geo-Mapping Report | week of June | & DRDO Secretary Rules 2026.
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9.3 Incentives and Penalties as per Para 7 of the SC Order dated 05.05.2026

As directed under Para 7 of the SC Order dated 05.05.2026, the following framework shall apply:

Incentives (for well-performing Village Councils):

e Priority consideration for SBM-Grameen grants;
e Recognition at District and State level (Best SWM Village Award);
e Preferential access to compost marketing schemes.

Penalties (for defaulting entities):

¢ Environmental Compensation under Rule 21, SWM Rules, 2026;
e Stoppage of water/electricity supply to non-compliant BWGs;
e Withholding of grants and entitlements to non-compliant local bodies;

e Prosecution under the Environment (Protection) Act, 1986 for persistent violators

9.4 Garbage Vulnerable Points (GVPs) — Technology-Enabled Monitoring

As directed in Para 21(c) of the Order dated 05.05.2026, the Special Cell and Village Councils shall:

e Map all Garbage Vulnerable Points (GVPs) in each village using GPS/mobile apps —
action DUDO (in ULB), PHED by July 2026;

e Assign responsibility to specific Village Council members/Sanitation Workers for each GVP -
DUDO (in ULB), PHED

e Conduct photographic monitoring to ensure zero-recurrence of dumping at GVPs;

Page 17 of 22



PART X: FINANCIAL PLAN

10.1 Funding Sources

Source Applicable Activity Nodal Agency
SBM-Grameen 2.0 Household bins, compost pits, BDO/ PHED
community compost yards
VB G RAM G Labour for waste processing units, PD DRDO/ BDO
compost pits, sanitation
infrastructure
User Fees Garbage Collection Village Councils
Finance Commission Grants | Village-level SWM infrastructure Village Council
State Budget District MRF, vehicles, manpower, 4 | DC / State Govt.
(EF&CC/UD&PA/RD&AD& Bin Distribution, Training &
PHED) Awareness Generation
CSR Funds Composting unit or vermicomposting,, DC /
as per Para 8 SC Order 5.05.2026 Industry/PSU
liaison

10.2 Budget Allocation Mandate

As per Para 21(e) of the SC Order dated 05.05.2026, Urban & Rural Local Bodies shall
designate at least 30% of total funds for cleanliness and SWM. Village Councils are similarly
urged to earmark a minimum portion of Finance Commission grants for SWM activities — notification

to be issued by the Deputy Commissioner.
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PART XI: SPECIAL PROVISIONS FOR THE DISTRICT

11.1 Eco-Sensitive Terrain and Jhum-Land Waste

Khawzawl hill terrain, forested watersheds, and jhum cultivation areas require special attention to
prevent waste dumping near streams, agricultural land, forests, and slopes. Village Councils shall
ensure:

e Strict prohibition on dumping near water sources, rivers, and forested areas;

e Awareness that dumping near water sources also violates the Mizoram (Prevention of Pollution

and Protection of Sources of Water Supply) Act and NGT orders

11.2 Model Village identification and support proposed :

Biate village — which has received recognition for good sanitation practices shall be supported with:

¢ Cluster-based waste management with neighbouring villages;
e Supply of compost bins through SBM-G;

11.3 Swachhata Marshals/Field Facilitators:
As directed in Para 21(d) of the SC Order dated 05.05.2026, Swachhata Marshals/Field

Facilitators shall be deployed at high-footfall and garbage-prone areas including:

o  Weekly markets
e Transport hubs
e School and college premises

e Major church compounds during gatherings.
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PART XII: PHASE-WISE IMPLEMENTATION TIMELINE

Medium-Term
(August—
October 2026)

2026

Phase Period Key Actions
Phase I — | By the e Constitute all VWSMCs;
Immediate month  of July 2026 ¢ Circulate SC Orders in Mizo language;

e Complete Form IV data collection;

e GVP mapping begins;

e Conduct training/sensitization for all VC

members, VSWMC members etc.;

e Legacy dumpsite mapping complete
Phase II — | June—October e Establishment of household compost pits;
Short-Term 2026
Phase III — | October—December e Dumpsite & GVP evaluation complete;

CPCB portal registrations complete.

Phase

Long-Term

IV —_

(November

2026 onwards)

December 2026

onwards

Bio-mining of major legacy dumps;

Zero open dumping certification process
initiate;

MREF at district HQ commissioned.

Halt all fresh dumping at existing sites
[Urban];
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PART XIII: COMMUNICATION AND DISSEMINATION
13.1 Communication of Orders as per Para 7 of the SC Order dated 05.05.2026:

As mandated by Para 7 of the SC Order dated 05.05.2026, the Deputy Commissioner had
communicated to all Village Council Presidents and Secretaries, through Block Development

Officers, in both English and Mizo language.

13.2 Dissemination of the Village Action Plan:
e A copy of this VAP shall be provided to every Village Council, BDO, PHC/CHC, and School
Headmaster in the district;

e DIPRO Khawzawl shall prepare Mizo-language summary posters and pamphlets for
display at public notice boards, market places, Village Council offices, churches, and schools —
action DIPRO, DUDO, PHED, RD&A.

e The DC's Office shall maintain a dedicated SWM Register (digitally) tracking village-wise

progress against this Action Plan.
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PART XIV: ACCOUNTABILITY MATRIX

Action Responsible Officer | Deadline Oversight

Constitute VSWMC in all Village Council Within 15 days BDO & DRDO

villages President

Form IV data collection and | BDO and DUDO July 2026 DC/Special Cell

submission

GVP mapping (all villages) MzPCB Done Special cell

4-bin distribution to all Village Council, SBM-G,| On fund DUDO, PHED,

households DUDO, PHED availability BDO

Training of VC functionaries| DPRC Done DC/Special Cell

Legacy dumpsite MzPCB July, 2026 DUDO & BDO

identification report & geo

mapping

Community compost yard — | Village councils, BDO & | By the end of BDO, DUDO &

A category villages PHED October, 2026 PHED

Fortnightly compliance DC/Special Cell Every 15 days Designated State

report Secretary

Monthly performance DC Monthly State Secretary

summary

Legacy dumpsite BDO, MzPCB, DUDO, |Oncethe SWMCs | Special Cell

remediation DRDO are operational

District MRF operational DRDO, DUDO & BDO | By December, State UD&PA

2026

Bio mining commencement | DC & Environment 315t March, 2029| State EF&CC

Dept. Dept.

Mot

(K. VANLALTHIANA )
Deputy Commissioner
Khawzawl District: Khawzawl
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